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Management of Design Tension

Masaki IWATANI

Abstract

In his bestselling book on management practices, American writer Tom Peters included
“Design-as-Strategy” in the Core Course Menu when creating his own prospective MBA
curriculum. Concluding that what is being neglected by the MBA is “people stuff’ and
“implementation stuff,” he raised the topic of strategic use of design, along with “creating
a ‘'try it now environment,” “celebrating failure,” and “nurturing and harvesting
curiosity.” Particularly noteworthy is the fact that he regards marketing and finance as
elective courses, as he argues that design is more important than those disciplines in
contemporary business.

The objective of an MBA program is to develop CEOs (Chief Executive Officers), but
those who can put design to strategic use are sometimes referred to as DEOs (Design
Executive Officers). By definition, DEOs are leaders who are aware of the transformative
power of design that affects goods, services, and interactions, and who put that power to
positive use. In terms of defining characteristics, they are: 1) Change agents (thinking and
acting differently than others), 2) Risk takers (learning from failure), 3) Systems thinkers
(emphasizing interconnectedness), 4) Intuitive (doing rational and logical analysis as
well), 5) Socially intelligent (gaining ideas from people, rather than from the drawing
board), and 6) People who “GSD” (Get Shit Done).

In order to facilitate a deeper understanding of design and DEOs, this paper discusses 1)
Commitment to design in different countries, 2) Management of design-related tension
(along with a close investigation of the case of Apple), and 3) Strategic aspects of design.
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(MRAEEICHTBTT A o EH)

4 FYA A AH 100 TAEZD D
FYA AR
TAUA 30,485 105.7
AXY A 12,450 206.8
it 4 12,411 380.4
A x—F 8,459 947.8
U R—V 3,657 888.9
H[E 2,500 51.8
A 2,349 18.4
HH 1,797 26.7
IV — 927 203.1
T4V TUR 921 176.2
Fow—7 450 82.3
TAATR 82 283.5

(H7T) Thomson, M., “The global context,” Preddy, S. with Contributions from Other Design Experts, How to Run a
Successful Design Business: The New Professional Practice, Gower, 2011, p.16.
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LREBREGZTWDLONRT v TNV TH b, Bz 1L iPhone IZFEHIT/2L ZITH 25D

WHDAZ ) — V2T THD, Bz WY T &, ZOFIZL—F—=FALF, ~vF
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WEBUEL, ®as LTlRBiciiL, ENPLD T 4 — NNy 7 221), WHETHI LN
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B @OLA b =Y a) T4 — RFIR ©F A F O EREREOS S Vv— TG nh
2V, HLWHOFHE LT CIERIDLA /) R=y =L, FL Y FIHENTH LT —
V= 7 K7y =Dl E BT 2205, BEAKEICHETEL L2011,
MICHLS REBRBERBE DT =) — V3 )T 4 —DoOERHEZHTHILTH D, =
DETOWAZD L vE, ZOBBIFRTHEZEETET, FrAaLwrFkE LK
JIREY, BHBAT TSI TLESP,

AA Y ME, BEORBSIZIY PN 2230, 5N TEENZELE LT —) — -
*TVa)TA= [ A= Tay s s (F—=27y MEEDN [TOMEALLW] LKL S
o7, WAKBRO W B &4 2 2B —ER) ] P AT 52 L1CH B, iPod 1 T
WCINZEELIZDTH S,

DEDE) sz ¥lEZRLE, T4V Py REOITMEZLETHLIA 2 - ZTVH VP
[vA4 20V 7 DCEO, AF4 =7+ "hv—iZ “RIZOEHEEZZELTHS 17 L}
SEBEF T THEAE. 7y 7VOBaIE, BENZINA] Y 2 eT [F
M7 79 ~ F (ordinary brands)] & [# 1 A~7 5 » F (charismatic brands) ] @i\
ZHBICRLZZEICHHBLTE S,
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4. BefEe D < 2 RIER 72

VI T T Y RTHED, NVART TV Nehdh, 70y 7 T7H L Y ORIBHETS
L2V ELy b 2 AN Y -ORBEMYDE, THE [FIT0H O (great) | & [
W (good) | DiEWVWE W) T EIZhD, 72721, U [#—F (fine line) | D72
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BECTLH 2%, 29 LZAENRRIEOF —< v L R DD TFHA F—Thb, NIV ELA
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R L TR RIGZ ZVRIEL R DR DTH %o
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